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Summary 

 On our visit to Porto, we had a great opportunity to be meet outstanding individuals and 

explore how the University of  Porto is applying technology transfer and spin offs, and managing 

a great scientific park. We can summarize our visit outcomes with the following: 

1- Great opportunity to attend lectures and have conversations with people from PU who are 

having real life experience in the University-Enterprise stakeholder environment. 

2- Many issues regarding technology transfer applied at PU and local industry were 

presented, challenges and opportunities were discussed. 

3- Visit to the scientific park was paid; great advantages and benefits were learned. 

4-  The spin off of new companies and many real life examples were shown. The role of 

technology transfer and the scientific park was explained. 

5- Discussion sessions were always conducted either between us or with the instructors.  

6- We always had in mind how we can conduct similar experience and how we can bring 

similar success stories to our University and to our country. 

  

 

 

 

 

 

 



 

City of Porto, old part 

Venue for all activities (except the Scientific Park) was at  University of Porto 

First Day: April-21-2015 

 

                                   

                                         Professor Walid Salameh, project coordinator 



                                   

 

Professor Walid Salameh started today's activity with a speech in which he gave an overview of 

the project as well as key introductory inputs and schemes of operating technology transmission 

to enterprises within procedural channels. That was followed by a welcome speech from the 

University of Porto President. 
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                                                                      Our team from Jordan 

 

 



 

Events of that day could be summarized by the following agenda: 

             We had a chance to attend the following presentations: 

1) Porto Innovation by Maria Oliveira. 

2) iUP25k by Filipe Castro. 

3) IJUP_Enterproses by Elisa Keating. 

4) StartUp BUZZ by Bernardo Pequito. 

5) Startup Pirates by Rafael Pirse. 

 

A brief description about the University and the project in general were given.  

We had valuable notes about University-Enterprise partnerships including the basic models and 

schemes, Innovation (models), innovation systems and the university, profiles of the universities 

and interaction with the industry, profiles of companies and interaction with universities, 

structures of interrelation of university-industry, instruments of cooperation between university-

industry, methods of cooperation university-industry, general factors of the relation university-

industry, all these items were discussed and presented thoroughly. We received a detailed 

analysis of the local environment regarding university-enterprise partnerships.  

                        

We were given detailed picture about the goals and objectives of the TTO in PU. All the 

procedures, regulations, and processes applied were presented. Many challenges they have had 

and the difficulties in transferring the technology to the companies in the surrounding area were 

also revealed. A comprehensive cycle of the TTO process was presented from the minute the 

technology was an idea from a student or faculty member to the minute it was transformed into a 

business plan. Many success stories were also described. The alternate method of traveling 

around the companies and finding out what they need was also mentioned. Rates of success and 

success stories for spin offs in the Porto area were also presented.  

Questions regarding how we can relate what we have heard so far in the previous lectures were 

raised. How can we make use of other people’s experiences? Can we start with a TTO if we 

don’t have an environment to support it? Does it come at the top of our needs? All these 

questions were raised and discussed. 

 

        

 



                                                       

                                           With my AUM companion, Eng. Basman Semeirat 

                                       

The second Day: April-22-2015: 

      We had a chance to attend the following presentations: 

1- Business Ignition Program by Pedro Pardinhas. 

2- Portugal Ventures by Epifanioda Franca. 

3- +e+I Programme by Joao Fernando. 

4- RedEmprendia by Maria Bobillo. 

5- ACT by COTEC by Pedro Vilarinho. 

6- CMU Portugal by Sara Brandao. 

7- EU Funding to Support Entrepreneurs and SMEs                                        

In summary:  

All these organizations focus on customer development process, business models, helping teams 

approach the market and finding a product/market fit. By the end of the discovery phase, teams 

have a high degree of confidence that a viable business model can exist.  University researchers 

(Professors) that have developed a technology are key players, in addition to, PhD or Master’s 

students that are working on the technologies, and people with a business background or 

experience. 

It was proven that investments in high-potential, high-risk, growing start-up companies are based 

on solid scientific and technological foundations. Investment should be mostly in novel 

technologies or business models in global high technology industries, such as biotechnology, 

ICT, mobile, energy, etc. Venture capital must invest in start-up companies to create value for all 

the stakeholders and the economy 

These organizations (making the presentations) aim to produce strategic orientations of 

entrepreneurship and innovation policies with a view to strengthen competitiveness. They also 

aim to define and counsel the areas and priority sectors for the Government in entrepreneurship 



and innovation. They promote the articulation of entrepreneurship and innovation policies with 

the policies of science and technology. They boost the transfer of knowledge and technological 

development from universities to the society. 

Most of the organizations above aim for accelerating and consolidating highly-innovative 

companies born in universities from Spain, Portugal and Latin America. 

They provide an environment with a high density of world-leading research groups, as well as 

market and industry specialists in a variety of high-tech areas. All offer multiple initiatives in 

education, research and innovation that directly contributed to the creation of many startups. 

 

                                                           

                                                                    Opposite the University of Porto building 

The third day:  23
rd

 April 

        We had the opportunity to attend the following lectures: 

1. UPTEC: Science and Technology park for the University of Porto (a visit was paid). 

2. INESTEC by Augustine Olivier. 

3. ANJE   Portuguese Association of Young Entrepreneurs. 

 

The above institutes support research and technological development, technology transfer and 

validation, advanced training, consulting, and pre-incubation of technology-based companies.             

They prepare trainees to be leaders in creating, enabling and supporting successful science and 

technology based enterprises. Their goal is to advance science and deploy high technology in the 

service and industrial sectors by creating and spawning research teams who perform science 

based innovations. The INESTEC covers all the knowledge-to-value chain, with 60% of output 

in the Research steps and 40% in the development steps.  PhD theses/ FCT projects, new 

knowledge, algorithms, prototypes, EU projects, collaborative projects, contract research 

licenses, spin-offs, and human resources all contribute to the creation of innovative products and 

services with high export potential.  By leveraging internationally competitive research 

representing technology startups and building relationships between groups and the ecosystem, 



they are promoting real entrepreneurship among potential individuals. They all stressed that the 

culture of a risk-taking attitude, fostering innovation mentoring, and funding and incubating 

innovation programs all enable entrepreneurs to turn from local leaders into global leaders. 

                                                          

                                            In a lecture room at PU: One of the oldest libraries in the world. 

 Conclusion: 

1. The trip was the second one for this team from AUM. New experience and another 

opportunity to learn. 

2. Apparently technology transfer, spin offs, and applied research support is something 

strategically planned for in Portugal. We have seen private, public, local, and 

international organizations participating in all these activities. 

3. The University of Porto is playing a major role in fostering all types of innovations and in 

incubating entrepreneurs from different fields.   

4. We have seen real life examples and success stories for spin off companies that survived 

and help in supporting the economy and creating new jobs. 

5. We have seen all kinds of organizations; the ones that support complex and long 

scientific research projects to the ones that takes ideas from simple people and converts 

them into reality. 

6. Venture capital was there in supporting research sometimes taking high risk and 

providing opportunities for entrepreneurs.  

7. It is clear the role that the University of Porto is playing in providing support and a venue 

for many startups and potential applied research. This is reflecting positively on the 

research outcomes of the faculty and the number of its scientific publications and patents. 

8. We saw examples of firms that try to invest in startups and entrepreneurs by providing 

initial funding and virtual capital in return for equity (share).    

9. The focus in most of the programs was on young entrepreneurs who are capable of giving 

innovations and creativity. 

10. It is clear that all that we have seen is a unified European policy/strategy  that is 

supported by EU and we should learn from it in order to place ourselves in this very 

competitive world. The EU unity and support for each other is clear in this project. 

                                                     



                                                        

                                                                        In a lecture room at U. Porto 

Recommendations: 

1) We in Jordan need a national strategy to start building our own startups, incubators, 

science parks, and spin offs. It is not a matter of scattered efforts here and there that will 

never give a positive outcome. 

2) We (people of Jordan) need to start teaching our students from the very beginning to 

learn how to be creative and innovative. We must start from kindergartens and schools.  

3) We (universities) need to gain the trust of businesses and local industry to get their 

support in fostering the startups and the spinoffs.  

4) We should officially inform local businesses about the existence of such projects and the 

gain that they can have from participating in this project. 

5) More travel and more experiences from other countries are needed in order to have a 

comprehensive global understanding of the importance of technology transfer and how it 

is implemented in other countries. 

6) Other parties in EU should come and visit Jordan and see exactly what our needs are and 

what it takes to create  successful spin offs that originate from  our universities. 

7) Banks and funding agencies in Jordan should play a role in providing venture capital and 

seed funding. Governments should encourage this. 

8) We must spread our experience to all stake holders in Jordan and encourage students to 

participate in innovation projects and teach them in all majors how to create business 

plans. 

9) We need to spread the culture of "Think outside the box" among youngsters which cannot 

be achieved unless we encourage multidisciplinary education, self-confidence and 

research oriented education. 

10) Examples of success stories to inspire others need to be publicized. Innovative and 

hardworking people must be given the credit they deserve.   

 

 

 

 



I would like to thank everybody involved in this TEJ project very much for giving us this 

opportunity to participate in it. Surely, we are looking forward to more cooperation and 

we will try to serve as much as we can. 

 

Best Regards, 

Dr. Raed Abu Zitar 

Faculty of Information Technology 

American University of Madaba 
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